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   It’s a fundamental fact that corporate politics widely exists in companies and 
enterprises. The research on corporate politics has undergone quite a long process and 
has gained an important place in organizational management theory. In real world 
management practices, corporate politics has become a sensitive and hassling problem 
that puzzles many managers. In existing literature, the research on the influencing 
elements and functioning mechanism about the emergence, development and 
evolvement of corporate politics is not systematic, comprehensive and thorough, and 
there is a lack of integrating model to guide real world practices. Therefore, an 
attempt to develop such integrating model has particular significance and relevance in 
both theoretical research and real world practices. 
Due to the sensitive, complex and highly changeable nature of corporate politics, 
the current research adopts grounded theory prevalent in modern management 
research which is different from existing research methods which rely heavily on 
theoretical deduction. Based on the in-depth interviews with 21 middle-level and top 
managers from enterprises of different natures, industries, scales and development 
stages, the research, from an innovative angle, interprets and constructs a theoretical 
model which integrates six influencing factors and four functioning mechanisms of 
corporate politics by adopting the specific methods of grounded theory such as 
qualitative coding, memo-writing, constant comparative method and theoretical 
sampling. The six influencing factors are power structure, interest structure, guanxi 
structure, political motivation, political ability, and political environment respectively. 
The four mechanisms are the motivation mechanism, intriguing mechanism, selection 
mechanism, and the regulating mechanism. The motivation mechanism, which arises 
from the multidirectional heterogeneous asymmetry and internal conflict inherent in 
interest structure, makes corporate politics become possible in real world practices. 
Participants’ psychological calculation and comparison of the costs and anticipated 
returns about power structure and interest structure lead to the intriguing mechanism, 
which makes potential conflicts develop into corporate politics. With the evolution of 
the game between different participants, the non-equilibrium interaction between 
power structure and interest structure forms the selection mechanism, which 














motivation, political ability, and political environment combine to have regulating 
function on the motivation, intriguing and selection and influence the happening time, 
degree, scale, scope, and final results of corporate politics. At the same time, this 
paper explicitly points out for the first time that political ability is an important and 
integrate part of leadership. On this basis, the paper discusses the relevance of this 
integrating model to real world management practices. 
   In order to test the validity of this integrating theoretical model developed from 
grounded theory, by adopting the methodology of multiple-case study, the paper 
selects two widely known corporate politics cases to conduct empirical analysis: the 
conflict between Mr. Liu Chuanzhi and Mr. Ni Guangnan in Lenovo Group (the 
former Legend Group), and the conflict between Mr. Huang Guangyu and Mr. Chen 
Xiao in Gome Group. The case study indicates that the integrating model of six 
influencing factors and four functioning mechanisms developed from grounded theory 
and methods can effectively explain political phenomena in real world management 
practices and has particular theoretical value and practical relevance.  
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和管理学家的普遍认可（Madison et al.,1980[14]；Pfeffer,1981[2]；Farrell and 
Petersen,1982[15]；Mintzberg,1983[16]；Stevenson et al.,1985[17]）。 
20世纪90年代以来，学术界对公司政治的兴趣快速增加，公司政治的研究受
到普遍关注（Conner，2006[12]）, 菲利斯（Ferris）和维歌达（Vigoda）是其中
的主要代表。自从甘兹和莫里（Gandz and Murray,1980[13]） 早提出感知公司
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